
Questions and Answers Regarding St. Peter’s Property 
 
 
Introduction ~ The Way Forward: Faith in Action at St. Peter’s  
 
As we continue to discern God’s call in our lives and cast a vision for the future ministry of Saint 
Peter’s, we are considering the resources entrusted to our care.  As discussed in our 
Congregational Conversations last summer and presented at our Fall Parish Gathering in 
October, the Vestry is assessing the feasibility of constructing a new building.   
Special thanks to vestry member and real estate attorney Gregory Duffy for compiling the 
following information.  

~ The Rev. Ledlie I. Laughlin, for the Vestry 
 
1. What is the History of the St. Peter’s Property?  Has it Always been Owned by St. 
Peter’s Church? 
 

The Penn family deeded land to the Anglican Society for construction of St. Peter’s 
Church in 1754. 

 
While the modern-day St. Peter’s campus comprises most of the city block, that has not 

always been the case.  In fact, much of the block was previously owned and used as residences or 
public buildings. 
 

In the early 1800s, the frontage along the north side of Lombard Street was comprised of 
residential and commercial buildings. In 1832, one of the existing buildings (located at 319 
Lombard Street) was purchased for Sunday School classes.  In 1834, this property began 
operation as the Day School of St. Peter’s Church.  As depicted in the 1858-60 Philadelphia 
Atlas (Hexamer & Locher), the entire frontage along the northern side of Lombard Street (from 
3rd Street to 4th Street) was comprised of various dwellings.  The footprint of the Day School was 
limited to that of a rowhome in the middle of the block.  This is similarly depicted in the 1875 
and 1895 Philadelphia Atlases, although the footprint of the Day School lot appears to have 
grown slightly by 1875.  The 1875 and 1895 Philadelphia Atlases also show the George M. 
Wharton public school, which was constructed and operated on the current St. Peter’s parking lot 
(just south of the church and cemetery).  When the Wharton School was constructed, it made the 
Day School unnecessary.  As a result, the Day School became the St. Peter’s Choir School in 
1903.  The Wharton School was eventually demolished in 1940.  St. Peter’s Church successfully 
bid on and purchased the Wharton School property in 1940.  St. Peter’s then constructed its 
parking lot on that property. 

 
 As recently as 1962, the west lawn at 4th and Lombard and the newer portion of St. 
Peter’s School were comprised of ten (10) single-family and multi-family dwellings.  As Society 
Hill was redeveloped, St. Peter’s Church acquired these properties from the Redevelopment 
Authority.  St. Peter’s Church ultimately conveyed these parcels to St. Peter’s School, while 
retaining ownership of the older section of the school building. 
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 While the land that we know and recognize as the St. Peter’s sanctuary and churchyard 
has direct ties back to the 1754 grant, the ownership and use of the balance of the block 
(including the existing parking lot and St. Peter’s School) have changed various times throughout 
the years. 
 
2. Who Owns the St. Peter’s School Property? 
 
 The St. Peter’s School property is comprised of three segments: (1) the older school 
building which was constructed in 1875, (2) the newer school annex, and (3) west lawn.   
 

- West Lawn.  St. Peter’s Church conveyed the west lawn property to St. Peter’s School 
pursuant to a deed dated July 27, 1979.  St. Peter’s Church had previously acquired the west 
lawn parcel from the Redevelopment Authority in 1969. 

 
- School Annex.  St. Peter’s Church conveyed the property on which the annex was 

constructed to St. Peter’s School by a deed dated November 8, 1982.  As part of this transfer, St. 
Peter’s School also acquired an easement ten feet in width that wraps around the older section of 
the building all the way to Lombard Street. 

 
- 1875 School Building.  St. Peter’s continues to own the older section of the school, but 

it has leased this property to St. Peter’s School since June 27, 1974.  The annual rent under the 
lease is $1.00 per year and the lease ultimately would expire on June 27, 2024. 

 
As a result, the existing school operates in an odd arrangement where it owns nearly half 

of its building outright, but depends on a lease of the remaining portion of the building from St. 
Peter’s Church.  From the interior of the building, however, the two sections as one unified 
school operation. This unified operation includes a unified egress design and unified building 
systems.  

 
3. Lease of 1875 School Building. 
 
 St. Peter’s School currently leases the older section of the school building for $1.00 per 
year.  Under that lease, the School is responsible for all maintenance and repair of the building.  
It is also responsible for all utilities and operational costs associated with the building.  The term 
of the lease is currently scheduled to expire on June 27, 2024.  The lease was entered into before 
the Vestry approved the sale of the west lawn and the annex properties to St. Peter’s School.  
 
4. What is the Relationship between St. Peter’s Church and St. Peter’s School? 
 
 St. Peter’s School was originally formed as the Day School of St. Peter’s Church.  In 
1903, the Day School was converted into the St. Peter’s Choir School.  At that time, it continued 
to be operated under the governance of St. Peter’s Church.  In 1964, the School became a co-ed 
facility. 
 
 On April 11, 1969, the Vestry of St. Peter’s Church elected to establish St. Peter’s School 
as a separate non-profit entity.  By approval of the bishop, St. Peter’s School was incorporated 
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on October 28, 1969.  At that point, the church offices (which had previously been located within 
the school building) were moved to 313 Pine Street. 
 
5. What Planning Steps Have Been Taken to Reach the Current Decision to Sell the 
Older Section of the School Building to St. Peter’s School?  Has the Vestry Decided to 
Construct a New Building? 
 
 On June 17, 2013, the Vestry of St. Peter’s Church approved the sale of the older section 
of the school building to St. Peter’s School, subject to the negotiation of mutually agreeable 
terms.  This decision was the culmination of a long series of planning studies, conversations and 
work by parishioners and prior Vestries dating back to at least 2004.  At the same time, however, 
the Vestry has not approved the construction of a new building.  The Vestry continues to seek 
guidance and design details so that it can ultimately make an informed decision regarding 
whether a new building can and should be constructed. 
 
 In 2004, St. Peter’s Church began a Space Use/Needs Study.  In 2005, St. Peter’s Church 
created a strategic plan to “[i]nstitute a long-range plan for facilities use that supports St. Peter’s 
vision and mission.”  That same year, St. Peter’s Church established a Demographics Task 
Force.  In 2007, St. Peter’s Church created a new task force to negotiate with St. Peter’s School 
regarding their use of the church parking lot.  At that point, St. Peter’s Church began holding 
regular meetings with St. Peter’s School representatives.  In February 2008, St. Peter’s Church 
formed a Property Planning Task Force.  Through further discussions with St. Peter’s School, 
both entities entered into an agreement in October 2008 to commission a Joint Facilities Study. 
 
 In March 2009, Atkin Olshin Schade was hired to begin the facilities study.  This study 
included interviews and conversations with various parishioners, ministry leaders, school 
officials and other stakeholders.  As this process unfolded, St. Peter’s School expressed their 
interest in purchasing the remaining section of the school building so that they could own and 
operate the entire school campus as a unified whole. 
 
 In 2010, the Vestry retained Integra Realty Resources to appraise the older section of the 
school building.  The appraisal (dated October 8, 2010) indicated that the market value of this 
section of the building was $1,500,000.  The appraisal took into account the fact that the older 
building section owned by St. Peter’s Church is currently interconnected to the newer annex built 
and owned by St. Peter’s School.  That appraised value did not include any discount with respect 
to the remaining term of the existing school lease.  At the same time, Integra appraised the 
property located at 313 Pine Street and indicated that the market value of that property was 
$1,600,000. 
 
 The strategic planning sessions and discussions continued until early 2012.  In May 2012, 
the discovery of significant damage to the roof trusses forced the Vestry to sideline its long-term 
planning in order to focus on the preservation and safeguarding of the historic church building.   
 
 As the roof repairs were made and the Raise the Roof campaign began to wind down, the 
Vestry was able to re-focus its attention on the school building and long-term property plans.  St. 
Peter’s School also developed a strategic plan which identified the current ownership structure as 
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a significant hurdle to its ability to engage in long-term development, fundraising and planning 
for the school. 
 
 On February 4, 2014, Integra Realty Resources delivered an updated appraisal of the 
older section of the school building.  In that report, the school property was valued at 
$1,575,000.  Meanwhile, St. Peter’s School also obtained an appraisal from the appraisal firm of 
Bearoff & Company.  Their appraisal indicated a value of $1,300,000.  Notwithstanding this 
lower appraisal value, both St. Peter’s Church and St. Peter’s School have indicated a 
willingness to proceed with the $1,575,000 valuation (assuming that the remaining terms of the 
sale can be agreed upon). 
 
 As part of the ongoing deliberations and discussions, a number of basic tenets have 
repeatedly surfaced, namely: 
 

- St. Peter’s School desires to have control of its own destiny and a sense of 
security about its future. 

 
- St. Peter’s Church and St. Peter’s School are both important to this community. 
 
- Both institutions seek a more clear and distinct relationship going forward. 
 
- Even if extensive renovations were undertaken, the old section of the school 

building would still lack the ability to accommodate many needs of St. Peter’s Church that have 
been identified through our long-term planning conversations. 

 
6. Assuming that the Older Section of the School Building is Sold, What Protections 
Would be Provided to St. Peter’s Church? 
 
 When the west lawn and the annex properties were sold to St. Peter’s School in 1979 and 
1982, St. Peter’s Church imposed certain restrictions and protections.  Specifically, St. Peter’s 
Church retained a right of first refusal with respect to both properties in the event that St. Peter’s 
School ever elects to sell the properties to a third party.  This gives St. Peter’s Church the right to 
purchase the properties back from St. Peter’s School at the same price and under the same terms 
and conditions as are offered by a third party purchaser. 
 
 St. Peter’s Church also imposed certain design/architectural restrictions and use 
restrictions. 
 
 Similarly, as part of the ongoing discussions with St. Peter’s School, the Vestry is 
seeking a right of first refusal and use restrictions in connection with the sale of the remaining 
section of the school building to St. Peter’s School. 
 
 
7. What next steps are being taken to determine the feasibility of constructing a new 
building? 
 



 5 
C:\Users\gpd006\Desktop\Q&A Regarding St Peters Property.docx  

From May to August of 2014, a variety of mission and outreach opportunities were 
discussed in a series of “Congregational Conversations”.  We are now in a position to translate 
the program needs and goals of St. Peter’s into projected need for square footage.  When we 
have determined square footage, we will prepare a preliminary budget as a basis to move forward 
or adjust our vision. Comparing this budget with known and projected sources of income will 
give us a realistic means of determining next steps. 
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